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AgendaAgenda

• Fort Bragg in Context
• Army Sustainability
• Fort Bragg Sustainability 

Goals
• The Action Plan
• Process Integration
• Tools
• Wrap Up/Questions
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FY 85 108,100,000$           
FY 86 65,100,000$            
FY 87 23,700,000$            
FY 88 37,000,000$            
FY 89 36,800,000$            
FY 90 59,600,000$            
FY 91 53,000,000$            
FY 92 65,900,000$            
FY 93 12,700,000$            
FY 94 202,775,000$           
FY 95 135,505,000$           
FY 96 60,035,000$            
FY 97 143,687,000$           
FY 98 58,306,000$            
FY 99 147,340,000$           
FY 00 75,724,000$            
FY 01 159,762,000$           
FY 02 198,135,000$           
FY 03 195,860,000$           
FY 04 148,900,000$           
FY 05 182,700,000$           

TOTAL 2,170,629,000$ 

Fort Bragg Fort Bragg -- Regional Construction EngineRegional Construction Engine

Over the last
20 years …

More than

$2 Billion in new 
MILCON facilities

More than

12 Million SF
constructed
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FY 06 248,785,000$           
FY 07 261,123,000$           
FY 08 480,313,000$           
FY 09 651,100,000$           
FY 10 323,580,000$           
FY 11 146,609,000$           

Housing 400,000,000$           
TOTAL 2,511,510,000$  

Fort Bragg Fort Bragg -- Regional Construction EngineRegional Construction Engine

Over the last 2 years, 
the pace has tripled;

And including the next 
4 years …

Another $2.5 Billion in 
new construction

And another

10 Million SF !
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Fort Bragg Garrison GoalsFort Bragg Garrison Goals

Fort Bragg’s Garrison Strategic Goals:

1. A Sustainable Community
2. Forecast/manage effects of change
3. Delight the customer/Be the provider of 

choice
4. Financial stewardship
5. Forging tomorrow’s Army leaders
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Fort Bragg Garrison Goal 1:Fort Bragg Garrison Goal 1:
A Sustainable CommunityA Sustainable Community

Transportation

Utilities

Materials/Commodities
People

Facilities

Land Use
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Fort Bragg Garrison Goal 1:Fort Bragg Garrison Goal 1:
A Sustainable CommunityA Sustainable Community

1.1  Land Use

1.2  Facilities

1.3  Materials and 
Commodities

1.4  Utilities / 
Infrastructure

1.5  Transportation

1.6  People

Sustainability Goal Objective Teams:
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Garrison Goal 1.2 Garrison Goal 1.2 -- Sustainable FacilitiesSustainable Facilities

Objective Definition:
To become a model sustainable military community by 
using sustainable principles throughout the life cycle of 
facilities and supporting infrastructure

Outcome Targets:
• For all new construction, achieve minimum LEED level: 

Silver by FY08     Gold by FY14     Platinum by FY20

• For the total square footage of existing facilities, achieve 
minimum LEED Certified level for:
15% by FY10        20% by FY15       25% by FY 20
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Garrison Goal 1.2 Garrison Goal 1.2 -- Sustainable FacilitiesSustainable Facilities

Goal 1.2 Action Plan Components:

1.2.1 Process Integration & Documentation

1.2.2 Comprehensive Training

1.2.3 Project/Program Management Tools

1.2.4 Registration and Certification
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.1 Process Integration & Documentation

Review and modify planning, design, 
construction, and operation processes
to support sustainability.

Apply process improvement techniques to …

• Major MILCON processes we can influence/control
• Minor construction/restoration of existing buildings
• Operations and maintenance
• Deconstruction
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.1 Process Integration & Documentation
Review, modify, or create documents to 
support SDD.

MILCON programming documents and the MILCON 
Transformation Request For Proposal (TRFP)

Rewrite the Installation Design Guide (IDG) to 
promote SDD
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

• Sustainable concepts & principals are embedded throughout
• A foundation document for all construction on Fort Bragg
• Web address: http://www.bragg.army.mil/pwbc/idg/index.htm
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Garrison Goal 1.2 Garrison Goal 1.2 -- Sustainable FacilitiesSustainable Facilities

Goal 1.2 Action Plan Components:

1.2.1 Process Integration & Documentation

1.2.2 Comprehensive Training

1.2.3 Project/Program Management Tools

1.2.4 Registration and Certification
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.2 Comprehensive Training

• Identify/Develop/Provide SDD training for ...
Internal customers

Building owners and tenants

Public Works planners, designers, inspectors, and 
maintenance staff

Private Architect-Engineer firms and construction 
contractors

• Promote LEED Accredited Professional
program (7 on-staff, and counting)
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Garrison Goal 1.2 Garrison Goal 1.2 -- Sustainable FacilitiesSustainable Facilities

Goal 1.2 Action Plan Components:

1.2.1 Process Integration & Documentation

1.2.2 Comprehensive Training

1.2.3 Project/Program Management Tools

1.2.4 Registration and Certification
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.3 Project/Program Management Tools

• Existing Building Audit Database

• Best Practice Tool

• Product/Vendor Database

• Relational Framework Between Systems
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Sustainability Tracking & Audit Sustainability Tracking & Audit 
Reporting System (STARS)Reporting System (STARS)

Building Data Module Select  the Building

Add 
Building
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General Data TabGeneral Data Tab
Outlines general sustainability information.
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Photos TabPhotos Tab
Example: Roof and Materials PhotosExample: Roof and Materials Photos
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Exterior Information TabExterior Information Tab

Outlines building 
exterior 

sustainability 
information.
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Reporting FunctionsReporting Functions

.
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Maintains a 
running total of 

LEED EB 
prerequisites & 

credits

Indicates a 
credit that is 

likely awardable

SCIF Addition to USASOC HQ

BLDG E-2929

Indicates a 
credit that is 

likely not 
awardable

LEED EB Checklist FunctionalityLEED EB Checklist Functionality
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Templates can be 
populated with data 
from the database

LEED EB TemplateLEED EB Template
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.3 Project/Program Management Tools
• Existing Building Audit Database

• Best Practice Tool

• Product/Vendor Database

• Relational Framework Between Systems
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STARS Best Practice ToolSTARS Best Practice Tool
Designer, Civil Designer, Civil 

Engineer, Architect, etc.Engineer, Architect, etc.

Air Quality, Ceilings, Air Quality, Ceilings, 
Cooling, Electrical, etc.Cooling, Electrical, etc.

Rain Gardens, Seeding, Mulching,Rain Gardens, Seeding, Mulching,
Silt Fencing, etc. Silt Fencing, etc. 

Apply Specific Apply Specific 
LEED Credit DataLEED Credit Data

.
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LEED Rating SystemLEED Rating System
Type of ProjectType of Project

Strategies AvailableStrategies Available
Credit UsedCredit Used
Project SizeProject Size

Strategy CostStrategy Cost
Ease of ImplementationEase of Implementation

ResourcesResources

Report OutputReport Output



The Right WayThe Right Way…….The Green Way.The Green Way…….All the Way!.All the Way!

STARS Best Practice Tool STARS Best Practice Tool -- CreditCredit
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Credit Data output 
includes:

Intent
Requirements

Submittal Process

Credit ReportCredit Report
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.3 Project/Program Management Tools
• Existing Building Audit Database

• Best Practice Tool

• Product/Vendor Database

• Relational Framework Between Systems
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Product/Vendor DatabaseProduct/Vendor Database
Tabs provide multiple options for searching vendor and product information.
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Search By Credit NumberSearch By Credit Number
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Search By CSI NumberSearch By CSI Number
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Search By Vendor InformationSearch By Vendor Information
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Vendor/Product Database ReportVendor/Product Database Report
Vendor QueryVendor Query
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.3 Project/Program Management Tools
• Existing Building Audit Database

• Best Practice Tool

• Product/Vendor Database

• Relational Framework Between Systems
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Relational FrameworkRelational Framework
Between SystemsBetween Systems

Fort Bragg’s project design & construction 
management system –
Work Coordination System (WCS)

• Initiates and tracks life of every significant 
project from planning/clearance to 
warranty/archiving

• Relationship with the EB Database assures 
SSD principles are considered every time



The STAR next to The STAR next to 
the Facility # is the Facility # is 

linked to Building linked to Building 
Audit DatabaseAudit Database

Easy links to Best Easy links to Best 
Practice Tool and Practice Tool and 
Vendor DatabaseVendor Database

The The ““!!”” indicates the indicates the 
building is within 5 building is within 5 
points of a LEED points of a LEED 

EB rating.EB rating.
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LEED NC Connectivity LayerLEED NC Connectivity Layer
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Garrison Goal 1.2 Garrison Goal 1.2 -- Sustainable FacilitiesSustainable Facilities

Goal 1.2 Action Plan Components:

1.2.1 Process Integration & Documentation

1.2.2 Comprehensive Training

1.2.3 Project/Program Management Tools

1.2.4 Registration and Certification
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.4 Registration and Certification
• Register MILCON projects beginning FY08
• Register major renovation projects beginning FY08

• Identify and register existing buildings not requiring 
renovation – 1 building registered to date at approx 
2 Million SF

• Participate in Portfolio pilot program - 43 buildings
registered to date totaling over 5 Million SF
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.4 Registration and Certification

• Pursue certification for registered MILCON
projects, using non-MILCON funds, as completed

• Pursue certification for registered renovation 
projects and as-they-are existing buildings

• Study/document the delta between Silver and 
Platinum via ESTCP grant
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.4 Registration and Certification
• Register MILCON projects beginning FY08
• Register major renovation projects beginning FY08

• Identify and register existing buildings not requiring 
renovation

• Participate in Portfolio pilot program - 43 buildings
registered to date totaling over 5 Million SF
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Sustainable FacilitiesSustainable Facilities Action PlanAction Plan

1.2.4 Registration and Certification

• Pursue certification for registered MILCON
projects, using non-MILCON funds, as completed

• Pursue certification for registered renovation 
projects and as-they-are existing buildings

• Study/document the delta between Silver and 
Platinum via ESTCP grant



The Right WayThe Right Way…….The Green Way.The Green Way…….All the Way!.All the Way!

Wrap UpWrap Up

Special Challenges:

• Privatization

• Corps of Engineers Centers of Standardization

• Long-term Operations & Maintenance Issues
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QUESTIONS ?QUESTIONS ?
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